Recommended Standardization
Strategies: Albuquerque #1

1. Create testimonials that are inspiring
and illustrate success. Testimonials from
teachers and students.

2. Appropriate training and professional
development that is meaningful.

3. Be selective about what you choose for
standardization. High leverage.

4. Start relatively small. Leadership team
mentors one or two at a time.

5. Synergize — work as a group and rely on
the mutual support of the group.

6. Have the right to try things with some
flexibility.

/. Work toward consensus at the start.

8. Take it slowly...resist the temptation to
do everything at once and overwhelm
people.



